November 19, 2024
CALL TO ORDER

Start the recording.

OLD BUSINESS
1. Approve previous meeting minutes
Approve Treasurer’s Report
Weed Compliance Update - Dorthy
Plant Sale Fundraiser at Bayou City Community Market Oct 12
Sponsorship Signage Location
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NEW BUSINESS

1. Election of Executive Officers
2. Committee Chairs
3. Fundraising/Master Plan
a. Harris County Precinct 1
b. SeedMoney Campaign
C. Sponsorship Letters
New Member Probationary Period - Ray
Watering Groups - Ray
Mentorship Program - Gary
Persimmon tree removal - Kat
2025 Dues - Increase to $108?
Garden Rules / Gardener’s Agreement Revisions - Kat
10 November 23, 1:00 PM Potluck
11.15% Anniversary Celebration - March 22, 2025 - Events?
12.15% Anniversary logo design
13.Estimates for replacing decomposed granite with pavers in pavilion and walkway
14.Seeking grants for new rain catchment system, pump, specialty garden/orchard
irrigation
15.0ther New Business
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STANDING COMMITTEE REPORTS (To be attached to the Minutes.)
Apiary

Compost
Education
Fundraising
Membership
Orchards
Outreach

Pocket Prairie
Site Maintenance
Specialty Gardens
Volunteers

ADJORNMENT



